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RMN Head Official (HO) Duties EVENT ONLY Doc

The function of the HO is to provide a 1st layer of leadership and command for RMN
Events. He will work to keep the AHO and POD Leaders informed of RMN Procedures,
Policies, and Methodologies.

RMN wants the Head official (HO) to be off the mat at all times because of the vast
amount of functions they will perform during the event. It is during this time that the HO
has to delegate to the AHO and POD Leaders giving them clear and concise directions
on their job duties for the event.

HEAD OFFICIAL (HO) EVENT ONLY DUTIES

Conducting officials meeting

Conduct coaches meeting (if necessary)

Creating rotation and mat assignments

Direction to AHO and POD leaders - Event Start - Table help and officials ready
Handling issues concerning rule judgements and application of NFHS rule book
and RMN MODIFICATION DOCUMENT.

Reviewing calls made on the mat for the POD Leaders (PL)

Reviewing video (if necessary)

Informing Tournament Directors of any issues and judgements that would help to
ensure a smoothly run event according to RMN standards.

Work to ensure officials are on the mat working until are matchers are complete
Work with Tournament Director(s) in dealing with administrative issues (FM,
UNC, Biting, and other issues per RMN Policies)

Getting next bout numbers for admin issues (FM, UNC, Biting etc..)

Event Day starting protocol from Tournament Director(s)

Constant Evaluation of all officials on all mats



